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MYANMAR COMPANIES LAW

4+

Association Constitution

OF

MYANMAR TOURISM HUMAN RESOURCES
DEVELOPMENT ASSOCIATION INCORPORATED




Constitution of Myanmar Tourism Human Resources Development Association

1. Name and location

(a)

(b)

(c)

The association that this constitution governs, hereinafter referred to as“The Association”, shall
be called “Myanmar Tourism Human Resources Development Association”.

The Association shall be based in Yangon, Myanmar.

The Association’s representative offices shall have to establish in every tourist destination zone
in Myanmar.

2.  Objectives of the Association

The objectives of creating the Association are as follows:

(a)

(b)

(d)

(e)

(f)

(8)

To support development of private and non---governmental tourism human resources
development institutions, technical and vocational education training (TVET) colleges/university/
schools/ training centers, Government Accredited Assessment Center, trainers, assessors and
human resources of the tourism industry.

To liaise with the Ministry of Education, Ministry of Hotel & Tourism, National Skills Standard
Authority, Myanmar Tourism Federation for the government’s approval and recognition of
private and non---governmental Tourism Institutions, TVET colleges, university, schools and
training centers, trainers, assessors and human resources of the Tourism Industry.

To participate & cooperate with Myanmar Tourism Federation

To work with related ministries and associations for the Tourism Human Resources
Development in Myanmar, ASEAN and Internationally.

To standardize national skill standards, curriculums, competencies, teaching and assessment
methods in accordance with ASEAN and National Skills Standards Authority (NSSA)and Myanmar
Qualification Framework.

To conduct tourism train the trainers programs and competency based trainings under the
guidance of Myanmar Tourism Federation (MTF) and Ministry of Hotels and Tourism.

To participate and network with Myanmar, ASEAN and international organization for sharing
knowledge in Skill Competitions.
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(h)

To monitor the quality assurance for associates’ private and non---governmental tourism
institutions, TVET colleges, university, schools, training centers, assessment centers, trainers,
assessors and human resources of the industry.

To arrange Government Approved Training Achievement Certificates for the graduates from The
Associates’ institutions, TVET colleges, university, schools and training centers.

Definitions

(a)

(b)

(c)

(d)

(e)

(f)

The terms “Training centers” or Training schools” refer to the organizations that operate training
& educational facilities where tourism and hospitality training courses are offered.

The term “Tourism Industry” means Hotel & Tourism, Hospitality, travel & tour and related
industries such as accommodation industry, catering industry, retailed industry, transport
industry, travel agency and tour operator, tourist attraction and destination, events and
exhibition which is provided services and facilities.

TVET means Technical and Vocational Education Trainings especially based on competency based
education.

“Private Tourism human resources institution, college, school, training center, assessment
center, expert” means private or non---governmental organizations approved by the
government to provide competency based trainings and services to the public.

“Approved Private Tourism & Hospitality Training Center” refers to a private tourism &
hospitality training center which has been licensed to conduct tourism & hospitality training
courses by the government or MTHRDA.

“Appointed Teacher/ Assessor” mean the teacher/ Assessor approved by the government or
MTHRDA to be a trainer or an assessor.

Drawing up and adopting The Association’s rules and regulations

The Executive Committee of The Association may draw up rules and regulations necessary for proper

functioning of The Association and propose them for adoption at the plenary meeting of The Association.

5.

Entitlement to membership

Owners or partners of a partnership, limited company or an organization of any of the below---

mentioned businesses that is formed by Myanmarcitizens and/ or registered resident foreigners (valid FRC

holders) and which has been licensed to conduct training courses within the Republic of the Union of

Myanmar, may apply for registration as a member of The Association.

(a)

Owners or top management responsible persons or representatives of Private Tourism TVET
institute, college, university, school, training centers and assessment centers.
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(b)

(d)
(e)

(f)
(8)
(h)
(i)

)

The companies or members of the board of directors thereof or organizations, which are related
to Tourism training centers.
Owners of Tour operation Companies or Travel agencies are related Tourism training centers.

Individual Tour Operators or travel agencies thereof that are related to tourism training centers.
Industry experts, specialists of disciplines concerned, professional trainers, assessors in Tourism
Industry.

Individual Senior management executives in Tourism HR Sector

Individual Tourism Training professionals, Tourism Technical advisors.

Individual Experts in Human Resources, professional trainers/ assessors for Tourism Industry
Individual Restaurateurs, food and beverage professionals and computer hardware and software
specialists and software developers related to Tourism sector.

Special members who input is deemed necessary or valuable for The Association and therefore
chosen by the Executive Committee.

All members of The Association shall be categorized as clause 6, 7 & 8 as below.

6.

Category (a) members

(a)

(b)

(c)

Owners or top management responsible persons or representatives of Private Tourism TVET
institute, college, university, school, training centers and assessment centers.

The companies or members of the board of directors thereof or organizations, which are related
to Tourism training centers.

Owners of Tour operation Companies or Travel agencies are related Tourism training centers.

Category (b) members

(a)
(b)

(c)
(d)
(e)
(f)

Individual Tour operators or travel agencies thereof that are related to Tourism training centers.
Industry experts, specialists of disciplines concerned, professional trainers, assessors in Tourism
Industry.

Individual Senior management executives in Tourism HR Sector

Individual Tourism Training professionals, Tourism Technical advisors.

Individual Experts in Human Resources, professional trainers/ assessors for Tourism Industry
Individual Restaurateurs, food and beverage professionals and computer hardware and software
specialists and software developers related to Tourism sector.

Honorary members, Honorary patrons of The Association & Responsibilities.

(a)

(b)

(d)

The Central Executive Committee may appoint as honorary members whose nputi is deemed
necessary or valuable for The Association.

Honorary members shall be exempt from initial and annual membership fees. Honorary members
may, as necessary, be invited to participate in The Association’ meetings and to offer advice.

However, Honorary members shall not be entitled to any voting rights— election, polls, decision
or otherwise.
Honorary patrons shall be elected and their counsel sought at annual plenary meetings.
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9. Application for membership

Applications for membership may be submitted at any time of the year by filling out the membership
application form prescribed by The Association. Such applications shall be supported by a letter of
recommendation by a registered member of The Association and other necessary documents.

Membership applications supported by recommendation letters from registered members shall be examined
and approved by the Executive Committee. The applicants whose applications are passed shall be issued
membership certificates.

If required, members shall be issued membership identification cards.

10. Membership fees and annual fees

The Executive Committee shall set up a scheme of membership and annual fees for all membership
categories and ensure timely collection of such fees. Each member has an obligation to settle membership
and annual fees in due time in a calendar.

11. Raising funds for The Association’s activities

In order to gain momentum in The Association’s various activities, the Executive Committee is to fix a
reasonable amount of contribution from each member and raise the funds accordingly. Members and owners
are to come forward with contributions with a view to the advancement of The Association. The Executive
Committee is authorized to plan and organize fund---raising activities.

12. Members’ rights and entitlements

(a) “A” category members shall have the right to vote and to stand for election to theCentral
Executive Committee.
“B” category members shall have the right to vote but they shall not be eligible for election to the
Central Executive Committee.

(b) “B” categories members shall have to stand for election to the Executive Committee.

(c) Forthose tasks that are deemed inordinate for individual effort, The Association shall coordinate
joint effort among the members.

(d) On behalf of the members, the Executive Committee may put forward recommendations and
programs aimed at boosting the development of Myanmar’s Tourism Industry.

(e) The Association shall strive to mediate and coordinate solutions to problems faced by members
in the cases of conducting Human Resources Development and Tourism Training Business.

(f) The Association shall disseminate current international curricula and training materials among
members.

(g) The Association shall provide the assistance to the association’s members for their requirements
concern with their organizations.

13. Duties and responsibilities of members
Members of The Association shall fulfill the following obligations:
(a) Members shall settle membership fees and annual fees in due time.
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14.

(a)

(b)

(c)

(b)  Members shall abide by the rules and regulations laid down by the Central Executive
Committee.

(c) Each member shall play an active part in all activities in order for The Association to function
and make progress.

(d)  Members shall abstain from actions and words that are detrimental to The Association.

(e)  For the benefit of the nation, The Association and members shall always seek for and employ
new and better ways of doing things. If a member is not able to implement a new idea, then the
member shall advise another member who may be able to do so or the Executive Committee.

(f)  The Central Executive Committee shall be transparent in all its dealings and activities related to
the affairs of The Association.

Resignations, dismissals and termination of members and appeals
The following rules shall govern members’ resignation, dismissal, termination and appeals:

Resignation

Any member wishing to resign from The Association must inform the Secretary one month in advance
by sending a letter of resignation to the Secretary. The resigning member has to settle all his or her
dues payable to The Association and close all accounts with The Association before the resignation
can be accepted. If the Executive Committee does not agree to the resignation, the committee must
reply to the resignation letter within a month. If the resigning member does not receive a letter of
refusal to the resignation within the one month’s notice period, then the resignation shall be effective
automatically. The resigning member forfeits reimbursement of any dues, subscriptions or
contributions already submitted before the date of resignation.

Dismissal

If any member for any valid reason considers another member unfit for membership statushe or she
may propose a motion for dismissal to the Executive Committee meeting. The motion needs four
thirds of the meeting’s secret votes to pass.

Termination

Automatic termination of membership applies to provisions in paragraphs (1) to (3) below.
Termination resulting from situations provided for in paragraphs (4) to (8) is as per policies laid down
by the Executive Committee and as such it is indisputable.

When a member brakes The association’s constitution

When a member deceases

When a member rebels against the government

When a member joins any religious order

When a member is diagnosed with insanity

When a member is convicted of an ignoble crime

Nk wnNe

When a member engages in activities that are contrary to the plans and objectives of and
therefore detrimental to The Association.

8. When a member, having been over 3 months behind with yearly membership fees and having
been notified in writing to settle the same, still fails to pay up the same six months after the date
of being so notified.
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(d) Right of appeal
Anybody, whose membership has been terminated, if dissatisfied with the termination, can appeal to
the soonest Executive Committee meeting, whose decision on the appeal shall be final.

15. Electoral commission and its duties

To elect the Executive Committee, an electoral commission shall be formed with at least Three of those
members that are not standing for election.

(a) Qualifications of Electoral Committee members and amount
Reputable non---candidate persons who are a representative from MoHT, a representative from MTF
and a Patron of MTHRDA shall be chosen to take up the chair of the electoral commission.
(b) Duties & Responsibilities of Electoral commission
(1) Taking care of proper planning and preparation to ensure a systematic and timely election.
(2) Preparing submission forms for candidacy and list of candidates.
(3) Electing Executive Committee and Central Executive Committee members
(4) Announcing the names of elected Executive Committee and Executive Committee members
(5) Following the below---mentioned methods and procedures in carrying out its electoral tasks.
i. Election by secret ballots
ii. Election by one member’s motion being seconded by two other members
iii. To maintain momentum of current activities, to elect and replace only a 35% of the total
number of incumbent Executive Committee members.

16. Forming of Executive Committee
The Executive Committee shall be made up of no more than (21) elected members.

(a) Term and conditions of Executive Committee members

(1) The tenure of a Executive Committee is two years. At the end of its tenure, the old Executive
Committee shall hand over the responsibilities to the newly elected Executive Committee. The
chairperson and secretary can serve in the same role no more than three (Two) consecutive
terms (a total of six (Four) years). Any member who has served in chairperson role for three terms
(for a total of six (Four) years) shall be entitled to patron status in the next term.

(2) The names of the new Central Executive Committee members must be formally registered not
later than (14) days after the old Central Executive Committee has handed over the
responsibilities to the newly elected Central Executive Committee.

(3) Central Executive Committee’s decision is required for The Association’s financial matters. The
Central Executive Committee’s prior consent must be obtained for matters connected with sale,
mortgage and handover of The Association’s immovable properties.

(4) The Central Executive Committee’s annual report and audited financial statement shall be sent to
members at least (2) weeks prior to the annual meeting.

(5) As The Association is a national level organization, if necessary, it can organize sub---units at
local and international locations.

(6) The Association’s Central Executive Committee shall have the authority to announce, as
necessary, election and meeting procedures and roles and responsibilities of Central Executive
Committee members. Moreover, the Central Executive Committee may, if necessary for the
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benefit of The Association, appoint an Executive Chief Operation Officer with a specific job
description for a fixed term.

(b) Requirement of Executive Committee members

(c)

(1) The member must be a Myanmar citizen.

(2) The member must be completed a year membership.

(3) The member currently engaged in a business connected to Tourism Training field.

(4) The member must have related work experience.

(5) The member must display good moral character.

(6) The member must be public---spirited.

(7) The member must be able to abide by the rules laid down by The Association

(8) The member must be able to participate in the implementation of The Association’s objectives.

Duties & Responsibilities of Executive Committee members

(1) The member shall make time to attend the Executive Committee meetings.
(2) The member must be able to spend time for The Association.

(3) The member shall carry out duties and tasks assigned by The Association.
(4) The member shall contribute ideas and effort forThe Association.

17. Central Executive Committee members

(a)

(b)

Qualifications of Central Executive Committee Members

(1) The member must be a Myanmar Citizen and engaged in a business connected to tourism and
hospitality training field.

(2) The member must be elected as Executive Committee Member and approved by Electoral
Commission.

(3) The member must be able to spend time for The Association.

(4) The member must be an experienced, capable practitioner in the hotel & tourism field.

(5) The member must display good moral character and be public---spirited.

(6) The member must be serving in a managerial level position in the company or organization
concerned.

(7) The member must be able to abide by the rules laid down by The Association.

(8) The member must be able to participate in the implementation of The Association’s objectives.

Duties & Responsibilities of the Center Executive Committee Members

(1) The member shall make time to attend the Central Executive Committee meetings.

(2) The member shall make time to attend the Executive Committee meetings.

(3) The member shall carry out duties and tasks assigned by The Association.

(4) The member must be able to play a leadership role in The Association’s activities.

(5) The member must be able to travel around the country and overseas on business related to The
Association.

(6) The member shall organize and mobilize in order to bring The Association’s undertakings to
successful conclusion.
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(8) The member must negotiate and coordinate with other organizations concerned to ensure

success in tasks delegated by the State.

(9) The member has to discuss and approve for The Association’s Policy making, Public Relation &

Administration matters in the Central Executive Committeemeeting.

18. Selection of the Central Executive Committee as follows:

(1) Chairperson (1) person
(2) Deputy Chairperson (2) persons
(3) General Secretary (1) person
(4) Associate Secretary (4) persons
(5) Treasurer (1) person
(6) Auditor (1) person
(7) Accountant (1)Person
(8) Executive Committee Member (10)persons
21Persons

A total of (21) Executive Committee Members shall be included. There is exclusive of Patrons.

Chairperson
(a) Qualification of Chairperson

1.
2.
3.

The Chairperson must be a good moral character and reputable person from (A) members.
The member must be elected as CEC member and approved by Electoral Commission.

The Chairperson must be a far---sighted, highly knowledgeable, experienced, public---spirited
person

The Chairperson must be good networking and relation with governments, private and other
associations locally & internationally.

The Chairperson must have the capacity to realize The Association’s plans and objectives.

The Chairperson must be a Myanmar Citizen who has good experience in tourism training and
general management.

The Chairperson must have considerable local and international knowledge for Human Resource
Development.

(b) Duties & Responsibilities of Chairperson

1.

The Chairperson must carry out to manage the association in accordance with the association’s
constitution.

The Chairperson must be willing and able to ensure The Association’s action &decision making
right & fair during the absent of CEC, ECmeeting and it will be reported to closest CEC meeting.
The Chairperson must not represent any other person or organization within The Association.
The Chairperson must be able to play a leadership role in advance and development of tourism
training Sector.

The Chairperson must be able to foster and build up solidarity and unity among tourism and
hospitality training centers.
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6. The Chairperson must have the capacity to facilitate systemic and impartial resolutions to
conflicts and disputes within tourism training sector in keeping with existing laws, regulations,
procedures, orders and directives.

7. The Chairperson must be able to lead and represent The Association in International and regional
level relations in matters relating to strategy and implementation of training and development.

8. Except on the grounds of health, the Chairperson must be able to serve his/ her full term out.

9. The Chairperson shall lead to collaborate with the Ministry of Hotel & Tourism, Other relative
Government Departments and the Tourism Training Centers’ board.

10. The Chairperson must provide effective leadership in realization of objectives in line with the
policies and principles of the Tourism Training Centers’ board.

11. The Chairperson must lead the effort to upgrade and develop the tourism training sector.

12. The Chairperson must always foster and maintain unity among the players in the tourism sector.

13. The Chairperson must try to facilitate impartial and systemic resolutions to conflicts and disputes
within tourism training sector under the guidance of Myanmar TourismFederation and Ministry
of Hotel & Tourism, MoE, NSSA in line with existing laws, regulations, procedures, orders and
directives.

14. The Chairpeerson shall preside at The Association’s routine and emergency meetings.

15. When the Executive Committee’s term expires, The Chairperson has the responsibility to serve
until the election process of choosing the next Executive Committee has been completed.

16. The chairperson may generally delegate tasks and responsibilities to Deputy Chairpersons.

17. During intervals between Central Executive Committee meetings, the Chairperson can exercise
the powers and duties of the Central Executive Committee in carrying out some tasks, ratification
for which must be sought at the next succeeding Central Executive Committee meeting.

18. The Chairperson has to lead for Policy making, Public Relation & Administration matters in the
Central Executive Committee.

Deputy Chairperson

(a) Qualifications of the Deputy Chairperson
The Deputy Chairperson must basically have the same qualifications as the Chairperson’s.

(b) Deputy Chairperson’s duties & responsibilities
(1) Deputy Chairperson may act on behalf of the Chairperson in cases where the Chairperson is
unable to participate.
(2) Deputy Chairperson shall on occasions carry out the tasks assigned him/ her in place of the
Chairperson.

General Secretary
(a) Qualifications of General Secretary
The General Secretary must basically have the same qualifications as the Chairperson’s as well as the
following:
(1) The General Secretary must be a member from all categories of members (A) & (B).
(2) The General Secretary must be elected as CEC member and approved by Electoral Commission.
(3) The General Secretary must able to effectively handle The Association’s general affairs.
(4) The General Secretary must be able to maintain effective communications with International---
and regional--- level organizations in respect of tourism training matters.
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(5)

(b)

2)

9)

The General Secretary must be able always to maintain close contact with The Association in
carrying out his/ her duties.

Duties & Responsibilities of the General Secretary
The General Secretary must report & follow The Association’s office & corresponding work
guidance by Chairperson.
The General Secretary must supervise the staff of The Association’s offices and their work in
respect of The Association’s organization matters, management concerns and membership
affairs.
The General Secretary must lead the secretary team in carrying out The Association’s activities.
The General Secretary must serve out his/ her term on the committee.
The General Secretary shall remain in and fulfill his/ her role until the new Executive Committee
has been elected.
When actions need to be taken during intervals between Central Executive Committe meetings
on matters requiring authorization by the Central Executive Committee, the General Secretary
shall consult the Chairperson and follow his/ her guidance.
The General Secretary shall take necessary steps to call Central Executive Committee meetings
regularly.
The General Secretary has the responsibility to attend The Association’s meetings regularly. The
General Secretary may delegate the Associate General Secretary to stand in for him at such
meetings.
The General Secretary has the responsibility to attend meetings held at the Ministry, Directorate
and fellow Associations, on behalf of The Association.

10) The General Secretary may delegate his/ her powers and duties to the Associate General

Secretary to act on his/ her behalf.

Associate Secretary

(a)

Qualifications of the Associate Secretary

The Associate General Secretary must basically have the same qualifications as the General Secretary.

(b)

Treasurer

Duties and Responsibilities of the Associate Secretary
(1) The Associate Secretary shall cover for the General Secretary in activities and matters where
the General Secretary cannot participate for any reason.
(2) Occasionally, The Associate Secretary shall carry out tasks assigned in place of the General
Secretary.
a. The Associate Secretary shall supervise the office staff in coordination with the
General Secretary.
b. The Associate Secretary shall work as a team with other secretaries in carrying out
The Association’s plans.
c. The Associate Secretary shall serve out the term of his/ her Executive Committee.

(a)Qualifications of Treasurer

1. The Treasurer must have finance and accounting related work experience

2. The Treasurer must basically have the same qualifications as the General Secretary.
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(b)Duties & Responsibilities of Treasurer

a. The Treasurer and Associate Treasurer shall draw up budgets, accounts of
membership fees, annual fees and contributions, and submit the same to and
request necessary funds from the Central Executive Committee.

b. Under Central Executive Committee’s authorization, Treasurer and Associate
Treasurer may keep in their custody certain sums of cash for incidental use but the
rest of the funds shall be deposited in The Association’s bank account.

c. Withdrawal of cash from The Association’s bank account can be done only with the
signed approval of at least two out of the following three parties: the Chairperson, the
General Secretary and the Treasurer.

d. The Treasurer and Associate Treasurer shall issue notices for collection of receivables
and fees as well as carrying out other financial tasks, as assigned by the
CentralExecutive Committee.

e. Treasurer and Associate Treasurer shall cooperate fully with internal and external
auditors as and when audits are called for.

Auditor
(a)Qualifications of Auditor

f.  Auditor must have finance--- and accounting--- related work experience.
g. Auditor must basically have the other qualifications as the General Secretary.

(b)Duties & Responsibilities of Auditor

1. Auditors shall review once a month The Association’s expense accounts and the Treasurer’s financial
reports.
2. The Auditor shall report in a timely manner any discrepancy, mistakes and anomalies to the
Chairperson and the General Secretary.
3. The Auditor shall take legal action on behalf of The Association in case of any misappropriation or
embezzlement of the Association’s funds.
19. Sub---units and regular committees

To fulfill the duties and tasks of The Association, Associate Secretaries from CEC shall organize and lead the
sectoral sub---units and ASEAN Master Trainers/ Assessors, Zone Representatives and other Executive
Committee Members shall involve. In addition, the following regular committees shall appoint necessary
skilled staff for their Sub---Committees.

All Associate Secretaries and EC members shall involve in this committee
(a) Train the Trainers/Assessors Training Sub Committee
(b) Skills Assessment & Certification Sub Committee
(c) Competency Based Curriculum & Certification Sub Committee

(d) Quality Assurance Monitoring Sub Committee
Remark: No--- b to d committees will lead by Chairperson, vice chairperson, general Secretary and Secretary
members.
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20. Convening Meetings

Administrative Committee meeting or Central Executive Committee meeting shall be called at least once

amonth; Executive Committees’ meeting shall be held once every two months; Annual General Meeting

shall convene once a year.

Emergency meetings for CEC/ EC shall be called as and when needed. Central Executive Committeemembers
shall attend monthly meetings regularly to ensure accomplishment of The Association’s objectives. Executive
Committee members shall attend quarterly meetings regularly to ensure achievement of The Association’s
objectives.

The Central Executive Committee and Executive Committee must provide necessary assistance towards
fulfilling the objectives established by the Annual General Meeting and implementing the regular
committees’ programs.

21. Funds & Bank Account

(a) The Association shall open only one bank accounts for Myanmar and only one bank account for
Foreign currencies respectively and draw up and manage annual operating budgets. The fund shall
consist of the following:

(1) Cash and aid provide by the Government and other organizations

(2) Loans obtained with the consent of the Central Executive Committee

(3) Income derived from investment by The Association of the funds in projects and businesses.
(4) Proceeds from The Association’s own investments

(5) Income generated by Central Executive Committee

(b) The Association shall maintain and control income and expenditure accounts in accordance with
existing financial and monetary laws, regulations and directives governing associations and
organizations.

(c) The Association’s Zone Office shall keep separate a bank account for each zone for their respective
funds.

Assistance for Infrastructure Development

The Association may obtain assistance from government departments and municipality authorities
concerned in procurement of buildings, estates, vehicles and machinery and other office supplies.

22. Subsidiary Organizations

(a) Subsidiary organizations will be established in every tourism destination zone in Myanmar.
(b) Legislation for establishing Zone Offices or subsidiary organizations
(1) Atleast one tourism and hospitality training school or assessment center shall be a member
in each zone for the purpose to establish a MTHRDA zone office.
(2) Three to Five associate members will lead this office by approval of Central Executive
Committee.
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23.The Dissolution of the Myanmar Tourism HRD Association

Myanmar Tourism HRD Association can be dissolved for any of the following reasons;
(a) IF three- quarters of the members decide to dissolve the association.
(b) By the Court or if any state authority instructs the association to taken over or disband.
(c) If the existence of the association is in conflict with any existing law.
(d) If the association is to be disbanded, a liquidation officer must be appointed to formally take over.
(e) Member shall not share the property of the association. They must donate association’s property to
another team or association with the same purpose with Myanmar Tourism HRD Association.

Appendix (1)

Assigning the Duties

The member of the Central Executive Committee and the member of the Executive Committee represent the
respective training institutes whereupon the resignation from the relevant institutes, the duties shall be
transferred to the newly appointed person of the relevant training institutes.
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